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Research on Engineering Management Mode of Intelligent Construction Projects
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Abstract: Intelligent construction is the current development trend in the construction industry, and with the help of industrialization
and informatization, it provides a new development path for construction projects. We analyzed the challenges faced by intelligent
construction projects, such as technological updates, talent cultivation, and risk management, and proposed corresponding solutions.
Finally, the effectiveness of the proposed management model was verified through case studies, providing guidance for the successful
implementation of intelligent construction projects. These research findings contribute to promoting the development of the
construction industry towards greater efficiency, intelligence, and sustainability.
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