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Control Points and Measures in the Management of Prefabricated Construction Projects
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Abstract: Prefabricated construction, as a new type of construction method, has advantages such as short construction period,
controllable quality, and resource conservation, and has received increasing attention and application. However, due to the inadequate
management system and low quality of management personnel, the management of prefabricated construction projects faces a series of
challenges. Based on this, the article explores the key points and measures of prefabricated construction project management to
improve project quality and efficiency. By strengthening the quality of management personnel, enhancing the scientific and effective
management, and other measures, the current management problems can be effectively solved, promoting the healthy development of

the prefabricated construction industry.
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