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Analysis of Measures for Highway Construction Units to Strengthen Highway Project Management

ZENG Balin
Hanjiang Guotou Hubei Expressway Development Co., Ltd., Xiangyang, Hubei, 441000, China

Abstract: As an important component of national infrastructure construction, highway construction plays an irreplaceable role in
promoting economic development, improving people's well-being, and other aspects. However, in the actual process of highway
construction and management, it often faces many challenges and problems, such as unstable engineering quality, schedule delays,
safety hazards, etc., which not only affect the effectiveness and operational efficiency of highway engineering, but also bring safety
hazards and economic losses, and even damage public interests and social stability. Therefore, strengthening measures for highway
project management has become an urgent task. Exploring how highway construction units can strengthen measures for highway
project management, improve engineering quality and safety, ensure investment efficiency and fund utilization, improve project
progress control and delivery efficiency, etc., in order to provide useful reference and guidance for the healthy development of Chinese

highway construction industry.
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