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Analysis of Budget Management Methods in Construction Engineering Cost Management
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Abstract: Cost management in construction projects is the key to ensuring that the project is carried out within the budget range and
achieves the expected goals in terms of quality and time. Budget management, as an important component of cost management, is
conducive to ensuring the successful implementation of the project. The article aims to analyze the budget management methods in
construction project cost management. By analyzing the importance of construction project budget, existing problems, and
strengthening budget management methods, effective budget management strategies are proposed to continuously optimize
engineering cost management, achieve effective control of engineering costs, and promote the smooth progress of engineering projects.
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