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Research on Engineering Cost Management under Company Bill Pricing Model
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Abstract: With the rapid growth of Chinese economy and the increasing demand for urban and rural electricity, the construction scale
and quantity of power transmission systems are also continuously expanding. Engineering cost management, as a crucial part of power
engineering construction, directly affects the cost control and quality assurance of projects. In order to improve management efficiency
and transparency, various power enterprises have introduced the bill of quantities pricing model. This model calculates the prices and
costs of engineering projects through detailed lists, making cost management clearer and more transparent, and providing effective
means for project management. However, there are still a series of problems and challenges in the bill of quantities pricing model, such
as poor data quality, difficulties in engineering change management, and insufficient risk control, which affect the smooth
implementation and cost control of engineering projects. Therefore, it is necessary to conduct in-depth research on the cost
management of power transmission system engineering under the bill of quantities pricing model, identify problems, and propose
corresponding optimization strategies to support the high-quality development of power engineering.
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