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Intelligent Application Strategy of Construction Project Management Methods in the New Era
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Abstract: Traditional construction project management often faces problems such as low management efficiency, opaque information,
and resource waste, making it difficult to meet the fast-paced and efficient modern construction needs. With the increasing number and
scale of construction projects, the difficulty and complexity of management are also increasing, and traditional management models
are no longer able to meet current development needs. Therefore, it is urgent to use intelligent technology to change the traditional
construction project management mode, improve management efficiency, optimize resource allocation, and enhance project quality
and safety. In this context, in-depth research on the strategies and paths of intelligent application of new era construction project

management methods is of great significance for guiding practice and promoting industry development.
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