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Abstract: With the rapid development of Chinese social economy, the scale and quantity of construction projects have also shown a
clear growth trend. The importance of project management has become increasingly prominent in the construction process. The special
and rich nature of the construction project management system makes it a key link to ensure project quality and promote the smooth
progress of the project. Project management can not only effectively ensure construction quality, but also promote the smooth progress
of engineering construction, covering aspects such as architectural design and operation. However, Chinese engineering management
regulatory system is not yet perfect, and there are still many problems that need to be solved. Therefore, this article aims to analyze the
problems in current construction project management and explore effective solutions to promote the improvement and standardized

development of engineering management level.
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