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Research on Implementation Strategies of Building Installation Supervision from the

Perspective of Whole Process Management
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Abstract: With the increasing complexity of construction and installation engineering technology and the continuous expansion of
engineering scale, supervision is facing many challenges and opportunities. The traditional supervision mode is gradually unable to
meet the high requirements for engineering quality and safety management, so the introduction of whole process management concept
has become an inevitable choice. Whole process management not only requires supervision to transform from traditional construction
process control to comprehensive management, but also requires supervision and guidance to play a supervisory and guiding role in
every link of engineering implementation to ensure that the quality, safety and progress of the project reach the expected goals.
Therefore, this article will explore the implementation strategies of construction and installation supervision from the perspective of
whole process management, providing theoretical support and practical guidance for improving the level of supervision work and
engineering management efficiency.
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