TSRS - 2024 55735 512000
Engineering Construction.2024,7(12)

@* VISER

TH B R M 0k B B 2 5 2 SRS B 5

* &
KMaF T BT REARNSE, e T8 443500

HHE] TR IAZMAETEEN FIRTEEREERENETREAZEXEZNY . Am, O THIIAEATYAEEANELR £,
BRI EFE SRR L TR, Bk, FAATHEIEEN TR LM AR T RIALAFTELA ETE204E L,
AL KA FIAEEEE, 25 LKED, F@ARTHRILZENER R ER, BRET—E2AZWELHEZER 554
Fok, FRLEREY, AENE TG TSGR GES A RS TAAM B W& THE, BRIAARLA, FEIKIENGE,
KARGIAMGRIKF, S TFRIETRIAGRAAEITEATZOHEFEL. AT, P ahsfim s T LR TR
By Tt EHLLE — 5L N1E,

[RER] TR IAR; AIT#HEFIL; BHE%, TAEFEEEH;, THAMAKE

DOI: 10.33142/ec.v7i12.14580 FESES: TVS XHRARINAD: A

Research on Management and Control Strategies for Construction Progress of Municipal Engineering
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Abstract: The construction progress of municipal engineering has a crucial impact on the stability of urban construction and social
development. However, due to the complex factors present during the construction process, the difficulty of managing and controlling
construction progress continues to increase. Therefore, in-depth research on the management and control strategies of construction
progress is of great significance for municipal engineering management. This paper is based on engineering management theory and
combines specific cases to study in detail the management and control strategies of construction progress, and proposes an effective set
of construction progress management and control strategies. The research results indicate that reasonable construction schedule
management and control strategies can effectively improve the construction efficiency of engineering projects, reduce engineering
costs, and lower engineering risks, greatly improving the completion level of projects. This has important guiding significance for
ensuring the smooth progress of municipal engineering. At the same time, the research results in the article also have certain reference
value for the construction schedule management of other types of engineering projects.
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