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Abstract: With the continuous development of the economy and society, people's needs for higher levels of clothing, food, housing
and transportation are becoming increasingly prominent, especially in the field of construction engineering, not only focusing on the
quality of construction projects, but also on the beauty and comfort of construction projects. Construction projects also have a
large-scale construction with the improvement of urbanization level. Under the background of this industry development, the
competition of construction project construction enterprises is becoming more and more fierce. In order to maintain the advantages in
the fierce market competition and industry competition and achieve better enterprise development, construction enterprises must start
from the management of project construction to improve the construction quality, construction safety and economic benefits of the
project. Combined with the author's personal work experience, this paper analyzes various factors of construction management of real
estate development projects, and puts forward targeted management measures, which can provide reference for better work in the
future.
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