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Abstract: Construction project management provides scientific basis for the smooth progress of the project by summarizing the
objective laws of the project. Based on the problems existing in the construction project management of our country, this paper puts
forward some countermeasures, such as improving the construction project management system, comprehensively improving the
safety management consciousness of the project team, strengthening the information management construction of the construction
project, and improving the risk consciousness, which hopes to improve the level of construction project management in China as a
whole.
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