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Analysis and Treatment of Common Problems in Construction Project Quality Management
LUO Guojun
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Abstract: Project quality management is an important part of construction project management. In process of project implementation,
due to influence of natural, environmental, social and human factors, there are quality problems to varying degrees in process of
project construction. These problems affect appearance and normal use of buildings and serious quality accidents, resulting in major
personal and property losses. Although relevant departments of the state and the government continue to issue relevant systems,
specifications and measures for construction quality, largely avoiding existence of hidden dangers and accidents. Due to influence of
objective and human factors, quality management of construction projects can not be ignored. This paper summarizes and analyzes the
common construction problems, finds solutions, and provides suggestions for project quality management for reference and help.
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