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Abstract: There are many operations involved in the construction process of a construction project. Once a problem occurs in one of
the links, it will cause quality problems and slow progress of the project, so that the project cannot pass the acceptance check smoothly.
Therefore, the construction unit should pay more attention to the construction management of the project, especially to manage the
construction quality and schedule of the project, so that the project can be completed as soon as possible with quality and quantity, and
the risk of construction quality and schedule problems is relatively small.
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