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Abstract: With the continuous development of China's construction industry, the requirements for large-scale public building design
projects are also increasing. The risk factors of large-scale public building design projects are analyzed to promote the good
development of the construction industry. This paper studies the risk factors of large-scale public building design project, analyzes its
regular risk factors and special risk factors, and summarizes four risk management strategies, which are training management
personnel, improving management awareness, improving management system and strengthening prevention and control measures,
hoping to provide effective help for the majority of architectural design workers.
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