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Abstract: Construction project construction is a highly systematic and complex work, and the construction situation of each link will
directly affect the quality of the construction project. Therefore, effective management of construction sites for construction projects
has always been a focus of attention for construction enterprises. With the rapid development of the construction industry in recent
years, strengthening and optimizing construction site management has become the key to enhancing the market competitiveness of
enterprises. The article proposes corresponding optimization measures for the problems existing in the current construction site

management of construction projects.
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