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Implementation
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Abstract: In the context of the new era, the construction industry has achieved better development, and the whole process

management of engineering cost has also become the most important content. By implementing the whole process management of

engineering cost, it can help construction enterprises obtain more comprehensive benefits. During the construction period of work

projects, it is necessary to strengthen attention and importance to engineering cost management, integrate it into the project

construction process, apply scientific methods, and carry out comprehensive control of engineering costs. Therefore, the article mainly

analyzes the key content of the whole process management of engineering cost, and then proposes control methods, hoping to provide

some reference and assistance for relevant personnel.
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