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Abstract: Despite some progress in safety management in the construction industry, construction sites still face many challenges, such

as complex environments, frequent personnel movements, and constantly updated technical standards. Safety accidents, especially

equipment failures, operational errors, and inadequate protection, continue to occur frequently, seriously affecting the progress and cost

of the project. To this end, explore how to reduce construction risks by improving safety management systems and measures, in order

to ensure the smooth progress of the project.
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