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Maintenance Management and Cost Control Strategies for Mining Production Equipment

HU Junhua
Zhongxi (Liangshan) Rare Earth Co., Ltd., Liangshan Yi Autonomous Prefecture, Sichuan, 615601, China

Abstract: Through scientific planning and systematic management, the maintenance management and cost control of mining

production equipment can be optimized. Adopting a strategy that combines preventive maintenance with condition monitoring to

improve the reliability and utilization of equipment operation. By introducing modern management tools and information technology,

real-time monitoring and analysis of maintenance data can be achieved to ensure efficient execution of maintenance plans. Optimize

maintenance processes, allocate resources reasonably, effectively reduce equipment failure rates and downtime, thereby reducing

operating costs. Strengthen personnel training and safety management, enhance the professional ability and execution of the

maintenance team. Through the above measures, not only can the service life of equipment be extended, but production efficiency and

economic benefits can also be significantly improved, providing strong support for the sustainable development of mining enterprises.
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