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Problems and Countermeasures in Standardized Management of Safety and Quality in Coal
Mine Driving
YAN Bo
Baode Coal Mine of CHN Energy Shendong Coal Group Co., Ltd., Xinzhou, Shanxi, 036600, China

Abstract: The standardization of safety and quality in coal mine driving is the basis for coal enterprises to ensure safety in the
production process, and is the important content and fundamental way to establish the coal mine safety mechanism. This is a long-term,
basic and daily work. It is necessary to sum up the mistakes and find out the deficiencies in the process of construction and
development, learn and imitate from the advanced management experience of excellent enterprises, and constantly improve the quality
standardization management content. The safety management of coal mine production process focuses on the management quality of
driving operation. This paper expounds the problems existing in the standardized safety and quality management from three aspects of
management system, management institution and risk management, and puts forward the countermeasures of constructing
management system, improving management system and risk management in combination with specific problems.
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