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Abstract: Quality relationship of project is directly related to residential safety and use effect after construction is put into use, so it is
necessary to strengthen management of construction project. Based on author's work experience, this paper analyzes some common
problems in construction engineering management, such as unscientific management form, low level of information management,
technical level of professional managers to be improved, management system is not perfect, system is not implemented in place and
puts forward targeted improvement methods, including use of information management and use of positive first. In order to provide
reference for construction project management in the future, we should adopt advanced engineering management means, pay attention
to improvement of comprehensive quality of construction personnel and improve construction project management system.
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