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Analysis of the Current Situation and Improvement Measures of Municipal Engineering
Construction Management

GONG Zhengwei, WANG Kuanhao
Central & Southern China Municipal Engineering Design and Research Institute Co., Ltd., Wuhan, Hubei, 430010, China

Abstract: With the continuous acceleration of urbanization, the scale of cities continues to expand, and the population is growing day
by day. As a key component of urban infrastructure construction, the importance of municipal engineering is becoming increasingly
prominent. Municipal engineering covers multiple fields such as urban roads, bridges, water supply and drainage, sewage treatment,
gas, electricity, and communication, and is an important guarantee for the normal operation of cities and the quality of life of residents.
High quality municipal engineering can provide convenient, comfortable, and safe living environments for urban residents, promote
the prosperity and development of urban economy. However, in the process of rapid development of municipal engineering
construction, many problems have been exposed in construction management, which seriously affect the quality, progress, and cost
control of municipal engineering, thereby restricting the sustainable development of cities. Therefore, it is of great practical
significance to conduct in-depth research on the current situation of municipal engineering construction management, analyze the
existing problems, and propose practical and feasible improvement measures.
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