TR - 2025 5584 A2
Engineering Construction.2025,8(2)

Q&wwR

B AR AR A B e L B B AR AR PR T SR W

A Eak
W E TR LA GRS IS A TR ], #de XX 430014

(FE] A AL B DR N BRESBGERF EPC BREAB AR T, SR AENSRIFELT AAGFM, #mifk

HIH, REDEXZEFET@NY R, RESN S L AR 0 NERR, URABEFREARE XTI IR KR

BRABERE R ARBEIETITHSRAL, RAMRY A S EPC BR O E I @ 4UR KR MOl AR TT #K

[REIATRAHRRAMRX; EPCEKRETH; FHE

DOI: 10.33142/ec.v8i2.15358 TESES: F42 SCRRARIRES: A

Strategies for Enhancing Management Efficiency Led by Design Institutes in the Joint Venture
Contracting Model
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Abstract: This article will take the comprehensive renovation of a small alley in an old residential area to enhance the EPC general
contracting project as the background, combined with the problems existing in the actual management of the design institute on site,
and the resulting impacts on various aspects such as construction period, quality, and safety. It will deeply analyze the internal reasons
for the above problems and impacts, in order to provide practical and feasible ideas for the design institute to maximize its leading
management role under the subsequent consortium model, and ultimately make positive contributions to promoting the development of

EPC general contracting management in depth.
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