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Abstract: With the rapid development of China's construction industry and the continuous changes in market demand, the traditional
contracting model can no longer meet the increasingly complex requirements of engineering project management. As a result, the
engineering general contracting model has emerged and quickly been widely applied in construction projects both domestically and
internationally. By integrating and managing multiple stages such as design, procurement, and construction, this model significantly
improves the efficiency and coordination of project execution. However, the implementation of the engineering general contracting
model has put forward higher requirements for cost control, requiring that each stage of the project must be closely connected, and the
level of refinement in cost management needs to reach an unprecedented level. The planning, design, construction organization, supply
chain management, contract management and other aspects in the early stage of the project are directly related to the effectiveness of
cost control. In the face of these complex management tasks, how to efficiently control engineering costs and avoid unnecessary

overspending has become the key to ensuring the smooth completion of projects and achieving expected benefits.
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