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Research on the Whole Process Control Method of Construction Cost

SHEN Wenwen
Zhejiang Tianyuan Landscape Construction Co., Ltd., Ningbo, Zhejiang, 315000, China

Abstract: With the development of the economy and the progress of society, the scale of construction projects has gradually expanded,
occupying a key position in social life. In order to achieve ideal construction project management benefits, in the practice of
implementing cost management, managers are required to implement cost control measures throughout the whole process, improve the
problems existing in the cost control process, enhance the effectiveness of construction project cost management, and create ideal
benefits. The article analyzes the importance of whole process cost control in construction projects, proposes improvement strategies to
address the problems in implementing whole process cost control, and aims to improve the comprehensive benefits of construction

projects and achieve precise cost management goals.
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