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Research on the Application and Development of Innovative Models in Construction Project

Management
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Abstract: The construction industry has long relied on traditional management models, facing many problems such as non-standard
management processes and low resource utilization efficiency. With the expansion of construction project scale and the improvement
of technical requirements, traditional models are gradually unable to adapt to the increasingly complex needs of modern engineering.
At the same time, the global attention to green buildings and environmental protection is increasing, which requires construction
projects to pay more attention to environmental impact while pursuing economic benefits. Under this development trend, innovation in
construction project management has become an inevitable choice for industry development. The widespread application of emerging
technologies such as BIM, VR/AR, and intelligent management systems is driving the industry to transform towards digitization,
intelligence, and greenness. With the continuous updating of these technologies and management concepts, management efficiency has
not only been significantly improved, but engineering quality has also been strengthened, thereby helping the industry achieve higher
sustainable development goals.
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