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Abstract: Compared with traditional buildings, prefabricated buildings have many advantages, such as energy saving and
emission reduction, green environmental protection, industrial production, rapid construction and so on. It adapts to the rapid
development trend of modern. Although our country has already carried out research work on prefabricated building, compared
with developed countries abroad, the level of integration of prefabricated building in our country is relatively low, which makes
the cost of prefabricated building higher, and seriously hinders the rapid development of prefabricated building and its large-scale
application. The time-driven activity-based costing method is applied to analyze the cost composition of components production
stage, component transportation stage and component hoisting stage in prefabricated construction projects; and analyze the
construction cost of prefabricated building, and the idle capacity of each stage of prefabricated building is calculated in detail.
Through reasonable management and control measures, idle capacity can be rationally utilized or reduced, and improve work
efficiency.
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