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Abstract: In the development and construction of China's national economy, the construction industry has played a very important role
and achieved good development results. In terms of the development of the construction industry, the construction cost management of
construction projects has made outstanding contributions. In the process of continuous development of the construction industry, the
strict and effective management and control of construction projects by construction companies on human resources and investment
funds have a great influence on the realization of the economic benefits of construction projects. Only scientific, reasonable and
efficient management of human resources, building materials and related construction machinery and equipment in construction
projects can better improve the efficiency of project construction and ensure that construction companies can obtain the expected
economic benefits. Therefore, in the construction management of construction projects, cost management and control is an important
content. Scientific and reasonable cost management of construction projects is not only helpful to improve the efficiency of
construction projects, but also can ensure that construction enterprises strengthen their competitive advantages in the industry and
achieve stable, healthy and sustainable development and growth of enterprises.
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