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Discussion on the Main Work of Consulting Unit in the Whole Process Control of Engineering Cost
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Nanjing Yaoshun Engineering Consulting Co., Ltd., Nanjing, Jiangsu, 211505, China

Abstract: Strengthening the active control of project cost and strengthening the dynamic management and supervision of the whole
process are of great significance for further improving the investment efficiency of construction projects. One of the characteristics of
construction project cost is valuation for many times. Investment estimation is prepared in the stage of project proposal and feasibility
study; design budget is prepared in the stage of preliminary design; construction drawing budget is prepared in the stage of
construction drawing design; contract price is determined in the stage of bidding; settlement price is determined in the stage of contract
implementation; final accounts are prepared in the stage of completion acceptance. The "four counts and two prices" are interlinked,
the former restricts the latter, and the latter supplements the former. The article briefly discusses the main work of the engineering cost
consulting unit in the design stage, bidding stage, construction stage, and completion stage.
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