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Claim and Counterclaim Management in Construction Contract
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Abstract: At present, due to the influence of Chinese economic development, the scale and quantity of urban and rural construction
are constantly expanding, which also makes many construction enterprises form a competitive situation. The construction project
needs to sign a construction contract and both parties are the employer and the contractor. The rights and responsibilities of both
parties shall be specified in the contract. It can be seen that the importance of construction contract is to provide basis for the
construction process of project. As one of the most important parts, claim management should attract people's attention. The current
market economy in our country is the main factor that gives birth to claim and counterclaim. In this period, we should strengthen the
management of construction contract. This paper analyzes the management of claims and counter claims and puts forward solutions to
the existing problems.
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