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Research on the Influencing Factors and Countermeasures of Prefabricated Construction
Project Management
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Abstract: With the continuous development of the construction industry and the acceleration of urbanization, prefabricated buildings
are gradually becoming a new trend in the field of construction due to their advantages of short construction period, low resource
consumption, and high construction safety. However, in the management practice of prefabricated buildings, there are still many
influencing factors such as technology, personnel, organization, and resources, which directly affect the quality, progress, and cost
control of the project. Based on the existing practice of prefabricated construction project management, a comprehensive and detailed
analysis was conducted on the key factors affecting management effectiveness, and targeted solutions were proposed in combination
with various existing problems. Research has shown that through various comprehensive management measures such as technological
optimization, personnel training, organizational system improvement, and resource guarantee, the level of prefabricated building
project management can be effectively improved, achieving a comprehensive optimization effect on construction efficiency, quality,

and cost. This has important reference value for promoting the promotion and application of prefabricated buildings.
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