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Exploration on Material Management in Inter City Transportation Projects

LIU Lihong
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Abstract: The article focuses on the material management of intercity transportation projects, elaborates on its importance, and
analyzes the problems that exist in the planning, procurement, warehousing, and use of material management, such as inaccurate
planning, high procurement costs, chaotic warehousing management, and waste of use. Targeted optimization strategies were proposed,
including precise material planning, optimizing procurement models, strengthening intelligent warehouse management, and enhancing
material usage supervision, aiming to improve the material management level of intercity transportation projects, ensure smooth

implementation of projects, and achieve maximum economic and social benefits.
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