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Application Research on Change Management in Construction Engineering Audit Projects
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Abstract: With the continuous expansion of construction projects and frequent engineering changes, project costs, timelines, and
quality are facing uncertainty. Construction engineering audit plays a key role in project change management, by supervising the
change process, cost control, and risk management, to achieve optimal allocation of engineering resources and maximize economic
benefits. The article combines practical cases to systematically study the application of construction engineering audit in project
change management, proposes optimization measures, and provides reference for improving the effectiveness of engineering audit.
Research has shown that through scientific audit methods, the rationality review rate of project changes can be increased by more than
30%, cost savings can reach 10% to 15%, and risk control capabilities can be significantly enhanced.
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