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Abstract: The construction period of construction projects is often long, and their construction process is also complex and
cumbersome. In the construction process, a considerable amount of manpower, material resources, and financial resources need to be
invested. If we want to promote the continuous development of construction enterprises, we must attach great importance to the
control of construction project cost budgeting. Proper use of tools in the review of construction project cost budget and settlement,
detailed analysis of various problems in the cost control process, and taking effective measures are of great significance for ensuring
the smooth implementation of engineering projects. This is also an important link in helping construction companies achieve strategic

goals and ensure that construction progress and efficiency can be achieved.
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