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Abstract: The role of navigation marks is to provide safety and other related services for water activities, and it is also the main means
to maintain smooth and efficient water transportation. As a public product, navigation marks have public service functions and are also
an important branch of modern public management. Constructing a scientific and reasonable navigation mark management mechanism
is the basic prerequisite to ensure the sustainable development of China's related undertakings. The navigation mark management
department in the northern coastal area of Zhejiang Province should also correctly understand the changes of the organization,
carefully plan the future development goals and vision, and continuously improve the competitiveness of the organization.
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