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Thoughts on EPC Engineering General Contract Project Operation Mode and Its Applicability
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Abstract: With the continuous development of social economy, China's construction engineering industry has achieved certain
development, and people have put forward higher standards and requirements for its construction quality. The EPC project general
contracting project operation mode is more and more widely used in the construction process of the project, and because of its own
advantages and uniqueness, the EPC mode is widely used in the management of the construction of the project. Based on their own
relevant experience and combined with extensive social practice investigation and research, the authors carried out relevant discussions
on the operation mode and adaptability of EPC project contracting projects, and hopes to provide reference.
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