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Reasons and Control Measures of Construction Project Over Budget
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Abstract: In recent years, China's comprehensive national strength has been comprehensively developed, driving the development and
growth of various fields, which has brought good opportunities for the development of China's construction engineering industry. But
in this situation, it also makes the internal competition situation of the construction industry more and more severe. Construction
companies want to ensure that they can remain undefeated in the fierce competition situation for a long time, then they need to enhance
their comprehensive strength from all angles. Therefore, the construction engineering unit should reasonably control the construction
cost budget, and conduct in-depth analysis and research on the construction cost over budget problem, find out the root cause of the
construction cost over budget, formulate special prevention and solutions, and promote the stable and healthy development of the
construction engineering enterprises.
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