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Abstract: In recent years, under the influence of many favorable factors, China's social and economic level has been significantly
improved, which has brought good opportunities for the development of the construction industry, and also intensified the internal
competition situation of the construction engineering industry. In the construction industry, the role of project management is very
huge, which plays a very important role in ensuring the quality and safety of engineering construction, and can effectively promote the
sustainable and stable development of the whole construction industry. In view of this, this article mainly aims at the practical
application of project management in the construction project management work to carry out a comprehensive and in-depth research
and analysis, hoping to be helpful to the good development of construction engineering management.
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