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Thoughts on Strengthening the Management of Civil Engineering Construction Site
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Abstract: In recent years, driven by many favorable factors, Chinese comprehensive national strength has been significantly improved,
thus driving the improvement of social and economic level and making people put forward higher requirements for the overall quality
and performance of construction projects. In order to better meet people’s requirements for the construction quality of civil engineering,
the most important thing is to implement the construction site management of civil engineering. In the whole process, the staff should
adhere to the principle of rigorous and serious, combined with the actual situation to optimize and improve the site management
mechanism, the use of appropriate management mode to promote the construction of can be carried out according to the established
plan step by step, improve the quality and efficiency of construction. In the actual organization of civil construction site management
work, based on the specification guidance for the development of various management work, we should fully combine the actual
situation and needs to choose appropriate management method and need to develop a practical management mechanism. At present, in
the implementation of management work in the construction site, the most prominent problem is the lack of management staff and
imperfect management mechanism. The existence of these problems has produced many restrictions for the orderly development of
various construction work. Therefore, it is necessary for construction unit to work out the safety management system in combination
with its own situation and provide necessary assistance and support for the development of civil engineering accident management
with help of safety management system, so as to create a good foundation for the harmonious and stable development of Chinese
construction projects.
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