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Influence of Engineering Design on Construction Project Management
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Abstract: Engineering design has significant impact on the implementation of construction projects, especially the use function
and investment of construction projects. The impact degree of project design on project cost reaches more than 75%. During the
implementation of the project, the design has a great influence on the completion and revision of the design drawings, as well as
the new requirements of the construction unit on the functional positioning of the construction project, etc. The application of BIM
technology in the design phase can greatly reduce the changes caused by errors, thus improving the project benefits.
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