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Abstract: In recent years, China has gradually increased the intensity of reform and opening up, thus promoting the continuous
development of social economy and bringing good opportunities for development of various fields. In particular, the development of
the construction industry is more rapid, the workload involved in construction engineering is very huge with very prominent
complexity. The overall cost of project is large and construction duration is longer, which involving a large number of construction
staff. In the process of actual construction work, it is very easy to be affected by many factors. Therefore, if we want to guarantee the
construction quality and efficiency fundamentally, the most important thing is to comprehensively control the on-site construction,
resource allocation, cost management, etc. and strengthen the implementation of construction management. In the construction
management work, the practical application of BIM technology can promote the orderly development of various construction work and
also play a positive role in ensuring construction quality and safety. This article mainly focuses on the practice and application of BIM
technology in construction management of engineering, hoping to help the steady and healthy development of construction
engineering industry.
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