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Abstract: Firstly, this paper studies the main characteristics of the construction mechanical and electrical installation engineering, so
as to clarify the importance and necessity of its cost management and cost control. After that, it analyzes the common problems of cost
management and cost control of building mechanical and electrical installation engineering from the aspects of one-sided engineering
construction concept, defects in engineering design, and unprofessional cost control. Finally, from the perspective of speeding up the
change of management concept, improving the quality of engineering design, establishing strict management system and so on, this
paper puts forward the optimization suggestions of construction mechanical and electrical installation engineering cost management
and cost control.
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