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Application of Project Management in Coal Construction Enterprises
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Abstract: Under the influence of many favorable factors, my country's socio-economic level has been comprehensively improved,
effectively promoting the development and growth of various industries. As far as the actual situation of my country's coal enterprises
is concerned, compared with other different types of enterprises, the most prominent characteristics are the high investment cost, the
huge operational risk and the high difficulty of management. As far as the project management work of coal enterprises is concerned, it
not only focuses on the improvement of management level, but also involves the innovation of management methods. The purpose of
improving the level of project management in coal enterprises is to help enterprises control operating costs and avoid operational risks.
The practical use of project management work by coal companies can assist in the continuous improvement of their own
comprehensive strength. Therefore, coal companies need to comprehensively follow the actual situation to create a practical project
management system and provide standardized guidance for the implementation of various tasks.
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