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Discussion on Comprehensive Maintenance Experience of Urban Municipal Public Utilities

LIU Dongyi
Hangzhou Dajiangdong Urban Facilities Management and Maintenance Co., Ltd., Zhejiang Hangzhou, China 310000

Abstract:In the past three years, the area of Hangzhou is the pilot area of the comprehensive maintenance work in Hangzhou, and the
experience of relevant operation has been accumulated through practice. The main advantages of integrated maintenance are reflected
in the "The maintenance responsibility is clear, the effective organization and consideration of the maintenance work, the timely
discovery of all kinds of problems, the timely disposal, the high-efficiency management, and the establishment of various maintenance
management mechanisms based on the problem".
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