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Abstract: Driven by the rapid development of society, Chinese comprehensive national strength has been significantly improved,
creating a good foundation for the development of various fields. In this development situation, Chinese civil engineering industry has
been developing rapidly, which also puts forward higher requirements for the civil engineering industry. In order to meet the needs of
social development and people's life, we need to integrate all aspects of the actual situation to develop a practical construction
management mechanism and management system, so as to provide good assistance for the steady and healthy development of civil
engineering industry. In particular, the construction schedule management system can effectively solve all kinds of risks and quality
problems that may be encountered in the construction process, so as to promote the construction work to be carried out step by step
according to the established plan. In the actual organization to carry out the civil engineering construction process, the construction
work is often affected by many external adverse factors, can not effectively guarantee the construction quality and efficiency, so we
need to do a good job in the coordination of various construction links, to ensure that the construction effect can achieve the
established goal. This article mainly aims at the management and control of construction progress in civil engineering construction
management to carry out a comprehensive and in-depth research and analysis, hoping to be helpful to the future development of
Chinese civil engineering industry.
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