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Abstract: Under the influence of many favorable factors, Chinese comprehensive national strength has made remarkable progress,
which has brought good opportunities for the development of various fields. In this development situation, a large number of new
construction technology has been developed, widely used in the construction industry and achieved good results. In terms of the actual
situation of the construction industry, the management of the construction process mainly involves: project quality, construction
progress, construction cost, construction safety and many other aspects. Driven by the rapid development of society, people put
forward higher requirements for the construction quality and construction safety of construction engineering. In terms of the previous
construction quality management mechanism, the overall information level is low. In the construction process, the two-dimensional
plan is usually used to complete the construction technical disclosure. This way can not guarantee the intuitive presentation of the
overall structure of the building, so the construction personnel need to rely on their own imagination to imagine the construction effect,
which will cause a lot of problems in the construction process problems. It can not effectively guarantee the construction quality, and
will also cause a lot of danger to the construction work, and even lead to the occurrence of rework, eventually leading to the increase
of project cost. BIM Technology will be reasonably applied to construction projects, the use of its visualization and information
technology features, which can achieve the whole process of construction of three-dimensional simulation, and help construction
workers in the process of construction may encounter a variety of problems to be analyzed, targeted development of solutions,
fundamentally on the project construction quality and safety, so the whole management should be assisted.
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