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Control Points and Measures of Prefabricated Construction Project Management

WEN Chunshan
Beijing Yiben Real Estate Development Co., Ltd., Beijing, 100121, China

Abstract: The concept of prefabricated building was promoted in 2016 in China. So far, prefabricated building has developed more
mature in China. The main advantage of prefabricated building is that it can greatly reduce energy waste, reduce construction pollution,
further improve the quality and efficiency of construction project management and promote the improvement of construction safety
management ability. Prefabricated building construction process will be affected by some factors, including the preparation before
construction, prefabricated component design, prefabricated transportation, hoisting, construction and other factors. It is necessary to
pay special attention to the main advantages of prefabricated construction technology before construction, so as to solve the main
problems in construction and improve quality and efficiency of project management. Around the prefabricated construction
engineering, this paper discusses the influencing factors of engineering management and expounds the specific measures of
prefabricated construction engineering management for reference only.
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