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Problems and Countermeasures of Construction Safety Management
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Abstract: Safety management has become the focus of construction project management. In order to ensure the smooth development
of the project, safety management should be fully done. If the safety management is not in place, it will not only bring losses to the
construction progress, quality and personnel, but also damage the corporate image. Therefore, in the construction process, we should
further strengthen the safety management and improve the level of safety management. After analyzing the problems in safety
management, we should formulate more targeted management measures to create a safe working environment for construction
personnel and ensure stable development of construction industry.
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