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Application and Research of Whole Process Cost Management in Construction Project Management

CAIl Fang
Zhongnan Branch of Yongming Project Management Co., Ltd., Changsha, Hunan, 410000, China

Abstract: The current process of urbanization continues, and urbanization has driven the rapid development of construction projects.
In order to achieve sufficient economic benefits, construction projects need to strengthen cost control and management. Through the
implementation of the whole process cost management, the project cost can be significantly reduced and the economic benefits of
construction projects can be improved. This paper first discusses the specific characteristics of construction project cost and then puts
forward some suggestions on the whole process cost control strategy of construction project management, hoping to promote the
progress of construction project cost management and realize the long-term development of construction project.
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