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The Business Ability Improvement of Supervision in the Whole Process Consultation

SONG Xiao
Chongging Yonggu Construction Engineering Supervision Co., Ltd., Chongging, 404000, China

Abstract: The paper first briefly expounds the actual development of the engineering supervision industry in China and then analyzes how to
improve the supervision business ability in the whole process consultation from six aspects: strengthening theoretical research, optimizing
organization structure, optimizing talent team, expanding business scope, applying information technology and experience accumulation.
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