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Effective Strategies for Improving Construction Engineering Management and Construction Quality
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Wuhu Economic and Technological Development Zone Construction and Public Utility Management Division, Wuhu, Anhui, 241000, China

Abstract: Today's economic development has led to the development opportunities of the construction industry and the two achieve each
other. In the field of construction industry, the most concerned content is the quality and safety problems, which directly affect the overall
project management and is also the key of the whole construction project. In the construction project management, safety is the key
content of the construction management, but also the soul of the whole building. The effect of safety management can not only affect the
quality of engineering construction, but also ensure the personal safety of relevant staff, fundamentally reduce the frequency of accidents
and gradually improve the social image of engineering construction. The construction quality is the focus of project management.
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